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NAVIGATION ECONOMIC NAVIGATION ECONOMIC 
TECHNOLOGIES SYMPOSIUMTECHNOLOGIES SYMPOSIUM

GOOD MORNINGGOOD MORNING
AndAnd

WELCOME ALLWELCOME ALL
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Activity #1Activity #1

As a group, start counting 1..2..3..As a group, start counting 1..2..3..
4 Questions, not embarrassing4 Questions, not embarrassing
When I ask ?, stop counting, When I ask ?, stop counting, 
WRITE down your answerWRITE down your answer
Continue counting where left offContinue counting where left off
DonDon’’t answer out loudt answer out loud
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How many of you wrote down:How many of you wrote down:

RedRed
BlueBlue
ChairChair
RoseRose
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YOUR Facilitation TeamYOUR Facilitation Team

Improve CommunicationImprove Communication
Increase Efficiency and EffectivenessIncrease Efficiency and Effectiveness
NeutralNeutral
. . . So ALL can focus on. . . So ALL can focus on

CommunicationCommunication
Identifying Identifying 
Challenges/Opportunities/NeedsChallenges/Opportunities/Needs
Improving UnderstandingImproving Understanding
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YOUR Facilitation TeamYOUR Facilitation Team

Dale BrownDale Brown
Susan Susan DurdenDurden
Erika Erika HieberHieber
Notes:  Notes:  

Shana HeiseyShana Heisey
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Strawman Ground RulesStrawman Ground Rules

Thumbs UpThumbs Up
Equal Opportunity to Equal Opportunity to ““Hear and Be HeardHear and Be Heard””
Limit Limit ““SidebarSidebar”” ConversationsConversations
Crisp and ConciseCrisp and Concise
Seek UnderstandingSeek Understanding
Agree to Disagree Without being Agree to Disagree Without being 
DisagreeableDisagreeable
IssuesIssues
Other?Other?
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Breakout #1:  Key QuestionBreakout #1:  Key Question

Keith Hofseth Keith Hofseth 
What tasks must be What tasks must be 

accomplished to show that a accomplished to show that a 
Navigation System Model has Navigation System Model has 

adequately captured                adequately captured                
the the ‘‘real worldreal world’’ for use in for use in 

decision making??decision making??
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Breakout Group ProcessBreakout Group Process

Breakout
GroupsParticipants

What tasks must be accomplished to 
show that a Navigation System Model 

has adequately captured the ‘real world’ 
for use in decision making? Regroup for 

Report Outs
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Breakout #1 ProcessBreakout #1 Process

Group Spokesperson (GSP)Group Spokesperson (GSP)

Worksheet Worksheet -- Silent GenerationSilent Generation

Round Robin Sharing Round Robin Sharing -- PostingPosting

Discussion/ClarificationDiscussion/Clarification

Additional RoundsAdditional Rounds

(Group(Group’’s Priority Voting)s Priority Voting)

Group helps prepare Summary / TransparencyGroup helps prepare Summary / Transparency

Turn In Worksheets and Transparency to your Turn In Worksheets and Transparency to your 
Facilitator  RECONVENE FOR REPORT OUT Facilitator  RECONVENE FOR REPORT OUT 
PROMPTLY AT 11:30PROMPTLY AT 11:30……thanks!thanks!
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Group’s Priority Voting: 3 Dots   Group’s Priority Voting: 3 Dots   
IF TIME ALLOWS  IF TIME ALLOWS  ---- Start preparing Start preparing 
reportoutreportout summary at summary at 11:10 a.m.!11:10 a.m.!

Top PriorityTop Priority
Second HighestSecond Highest
Third HighestThird Highest

What did your group identify as
the top 5 xxx?
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Time Frame for Breakout #1Time Frame for Breakout #1

Lunch is at 12:15 Lunch is at 12:15 
Convene in Breakout group Convene in Breakout group 
Choose GSP  (2 minutes)Choose GSP  (2 minutes)
Follow Process Follow Process –– worksheet/round robinworksheet/round robin
? Priority Votes ?? Priority Votes ?
Develop Summary Report transparency(s) Develop Summary Report transparency(s) 
from 11:10 from 11:10 –– 11:30 a.m.11:30 a.m.
REPORT OUTS START AT 11:30!!!REPORT OUTS START AT 11:30!!!
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REPORT OUTS REPORT OUTS –– GSP GSP ––
Start  at 11:30 a.m. Main Mtg RmStart  at 11:30 a.m. Main Mtg Rm
Report on behalf of entire groupReport on behalf of entire group
Introduce yourself / groupIntroduce yourself / group
Work through transparencies noting key Work through transparencies noting key 
points of your breakout grouppoints of your breakout group
Confirm with your groupConfirm with your group
Clarification Q&AClarification Q&A
Repeat GSP processRepeat GSP process
GSPs GSPs will seek commonalitieswill seek commonalities
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Breakout Group A Breakout Group A –– Dale BrownDale Brown

Ken BoyerKen Boyer
DavidDavid Boyt Boyt 
Arlene DietzArlene Dietz
BrianBrian Shenk Shenk 
Dave WeeklyDave Weekly
Raymond Raymond WilbanksWilbanks
Clifford WinstonClifford Winston
Debo OladosuDebo Oladosu



NETS Facilitation  14

Breakout Group B Breakout Group B ––
Susan Susan Durden Durden –– Lincoln Lincoln BoardrmBoardrm

George George AntelAntel
Gloria Gloria AppellAppell
Mark BurtonMark Burton
Bruce CarlsonBruce Carlson
Randy Randy CurleeCurlee
Paul HanleyPaul Hanley
Rich Rich MangunoManguno
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Breakout Group C Breakout Group C ––
Erika Erika Hieber Hieber 

Larry BrayLarry Bray
GeroldGerold MeltonMelton
Bernard Bernard MosbeyMosbey
David MoserDavid Moser
TaeTae OumOum
Don SweenyDon Sweeny
Frank Frank SouthworthSouthworth
Wes WilsonWes Wilson
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REPORT OUTS START REPORT OUTS START 
AT WHAT TIME?AT WHAT TIME?

11:30 PROMPTLY11:30 PROMPTLY
Reconvene HEREReconvene HERE
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Group Report OutsGroup Report Outs

GSP reports out on behalf of entire groupGSP reports out on behalf of entire group
Ask your group to raise their handsAsk your group to raise their hands
Share InformationShare Information
Group confirms your reportGroup confirms your report
Clarification Q & AClarification Q & A
……after allafter all GSPsGSPs –– the 3 the 3 GSPsGSPs / Group note / Group note 
similaritiessimilarities
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#2 Time Frame for Breakout #2#2 Time Frame for Breakout #2

Start promptly at 1:15. Start promptly at 1:15. 
Please Convene Breakout group Please Convene Breakout group 
Choose GSPChoose GSP……may be same GSPmay be same GSP
Follow ProcessFollow Process
Develop Summary Report Develop Summary Report 
transparency(s) from 2:40 transparency(s) from 2:40 –– 3:00 p.m.3:00 p.m.
REPORT OUTS START AT 3:00!!!REPORT OUTS START AT 3:00!!!
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Lunch Time!Lunch Time!

Please report back and be prepared Please report back and be prepared 
to start promptly at 1:15 p.m.to start promptly at 1:15 p.m.
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Breakout #2  Group ProcessBreakout #2  Group Process

Breakout
GroupsParticipants

GUIDING QUESTION

Regroup for 
Report Outs
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Breakout #2:  Key QuestionBreakout #2:  Key Question

Keith Hofseth Keith Hofseth 
What are the mechanics of a What are the mechanics of a 
quality peer review process?quality peer review process?
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Breakout #2 ProcessBreakout #2 Process

Group Spokesperson (GSP)Group Spokesperson (GSP)

Worksheet Worksheet -- Silent Generation Silent Generation ……5 5 minsmins..

Round Robin Sharing Round Robin Sharing –– Posting Posting ……

Discussion/ClarificationDiscussion/Clarification

Additional RoundsAdditional Rounds

Group helps prepare Summary / Transparency 2:40Group helps prepare Summary / Transparency 2:40

Turn In Worksheets to Notetaker / FacilitatorTurn In Worksheets to Notetaker / Facilitator

Reconvene for Report out at 3:00 p.m.Reconvene for Report out at 3:00 p.m.
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Time Frame for Breakout #2Time Frame for Breakout #2

Start promptly at 1:15. Start promptly at 1:15. 
Please Convene in Breakout group Please Convene in Breakout group 
Choose GSPChoose GSP……may be same GSPmay be same GSP
Follow ProcessFollow Process
Develop Summary Report Develop Summary Report 
transparency(s) from 2:40 transparency(s) from 2:40 –– 3:00 p.m.3:00 p.m.
REPORT OUTS START AT 3:00!!!REPORT OUTS START AT 3:00!!!



NETS Facilitation  24

Let’s Get StartedLet’s Get Started
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Group Report OutsGroup Report Outs

GSP reports out on behalf of entire groupGSP reports out on behalf of entire group
Ask your group to raise their handsAsk your group to raise their hands
Share InformationShare Information
Group confirms your reportGroup confirms your report
Clarification Q & AClarification Q & A
……after allafter all GSPsGSPs –– the 3 the 3 GSPsGSPs / Group note / Group note 
similaritiessimilarities
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Closing CommentsClosing Comments

Evaluation FormEvaluation Form……4 minutes please4 minutes please
10 word sound byte10 word sound byte
Wrap Up Wrap Up –– Keith HofsethKeith Hofseth
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